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About Us

Aarvi Learning Solutions is a global Learning and Development organization
focused on providing customized learning solutions

8" @é Learning &
4 Development
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Customized learning Solutions
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Technology Skills
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Leadership and Management

LEADERSHIP

Motivation

® Challenges
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Our Expertise

e Customized Learning solutions for our clients
* |IT Training

* Training in Soft skills

* Training in Leadership and Management

* Contractual Staffing of Resources pan India
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Instructor Lead Training



Servant Leadership

“The servant-leader is
servant first. It begins
with a natural feeling
that one wants to serve
... as opposed to
wanting power,
influence, fame
or wealth.”
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10 Characteristics of Servant Leadership

. Listening
. Empathy
. Healing

. Awareness

|

2

3

4

5. Persuasion
6. Conceptualization

7. Foresight

8. Stewardship

9. Commitment to the growth of the people.
|

0. Building a community



Our Product Offerings
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Board Based Simulator
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The world’s first table-top simulation of climbing Mt. Everest.

Designed for corporate and organizational learning outcomes
In leadership and teamwork
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Everest Challenger Simulation

e Aarvi IT Services is India Licensee of Everest Motivation for
conducting world’s no 1 teambuilding and leadership simulation of
climbing Mt. Everest.

* Learning Outcomes of this powerful simulation are
-Inclination towards collaborative behaviors
-Stepping into leadership role

-Working with sufficient but limited resources
-inter-team and intra-team trust building
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Observed by a facilitator, teams
develop a strategy to plan and climb
Mt Everest

Behaviours, reactions to facilitator-
driven challenges, setbacks and
scenarios drive the simulation.

At the conclusion, a facilitator will
help the group focus on key areas of
team and leadership behaviours that
p o P _, , . need addressed, improved or simply
e i e~ o= celebrated!
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Experiential Learning
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LEGO® Serious Play
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Business Solutions with LEGO Serious Play

* LEGO® Serious Play (LSP) is a facilitated method for strategic decision-
making and problem resolution in business environments. The
workshop results are always directly aligned to the business goals in
focus and can be used next day at the work floor immediately. The
workshop participants are all equally involved in finding the business

solutions.

* LEGO® Serious Play® helps to build participatory practices within
organisations through visual and physical co-creation. It is a lean
forward, hands on technique, where everyone plays and enables
100% participation and 100% buy-in.
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Design Thinking
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Design Thinking is a humancentric approach to innovation that integrates customer emotion and empathy, the
possibilities of digital tech and analytics, and the requirements for business success
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How does it work ?
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Key Outcome of Design Thinking

Use Storyboarding to visualize the future

Apply tools & methodologies taught during the session to see instantaneous results

Explore the world of human emotions to create Empathy maps and get stakeholder buy-in

Reimagine the future of your organization by crafting blueprints and strategic roadmaps for
effective implementation
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Game Based Simulator
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EVOLVE — THE GAME

A LEADERSHIP SIMULATION FOR
MANAGEMENT

IMMERSIVE LEARNING




GAME VERSIONS
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Designed For:
CXOs & Executive Team

EVO LV E STRATEGIC OFFSITES

SERIES

Leadership Alignment
Vision/Mission Plannin

Designed For:
VPs, Directors & BU

Heads
Designed For: Inter-Department
New & Emerging Alignment
Leaders i

CORE LEADERSHIP
SKILLS

Leadership Essential
Skills
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NeuroScience — Neurological
Tool
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Passion

Confidence

adership

_____

Clear Communication
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How does it work?

Neuroscience is the study of how the
nervous system develops, its structure,
and what it does.

The field’s focus is on the workings of the
brain, and although it was originally
classified as a sub-discipline of biology, it
has become a more interdisciplinary
science that works closely with other
fields such as mathematics, linguistics,
engineering, computer science, chemistry,
philosophy, and medicine.




Some of our projects
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Email Etiquette

Email Etiquette Workshop for
ABM Knowledge ware
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Everest Challenger

Everest Challenger Simulation for
Teambuilding ,Leadership and
Collaboration
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Front Line Manager Capability

Front Line Manager Capability Program

for Miles Software-3 Batches
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ITIL Training

ITIL Training-for Tata Teleservices
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Execution Excellence

Execution Excellence Training for
Tanfac Industries, Pondicherry
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ation

Everest Challenger — Business Simu
Program

Business Simulation Program for
Tech Mahindra, Hyderabad
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Finance For Non Finance

Finance For Non Finance

training for Bharat Bhijlee
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Crown The Customer

Crown The Customer for L&T
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Leadership & Management Excellence

Leadership & Management Excellence
training for Godrej & Boyce
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Problem Solving using LEGO

Problem Solving for Edward Lifescience




- . : .
aarvi Aarvi Learning Solutions

Design Thinking

Design Thinking for
Videocon Liberty General Insurance
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Huge Database of Trainers
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Trainers Bio-Data

* We have Technology Trainers and Consultants with more than 5 years
of experience on Pan India Basis .

* We can conduct training at almost all prime locations in India like
Mumbai, Hyderabad, Pune, Bangalore, Chennai,

Delhi, Kolkata and so on.
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Why Aarvi Learning Solutions? -

* Providing customized learning solutions as per client
needs

* Excellent Pool of 100 +large number of experienced
Technology consultant trainers pan India.

* Proven Track Record of Providing Top-Class Training to
Corporate Companies

* Can also give online training via webex



Our Esteemed Clients

pr

Mastek
DATAMATICS

Next-GCeneration Solutions

ABM)

ABM Knowledgeware Limited

Vv

IS AkerSolutions

milessoftware

Solutions for Financial Services

Godrej & Boyce Mfg. Co. Ltd.
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allcarco

Ingenuity In Motio

Siyarams:

QMISYS

FINANCTIAL SOFTWARE

&

LARSEN & TOUBRO



List of clients continued
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Tech
Mahindra

w
CHEMICALS

afvi Aarvi Learning Solutions

R E A L E T AT E

S>

SHOPPERS STOP

START SOMETHING NEW



List of clients continued...

Mahindra

First Cnoice

INfosys
BPO GT“'
TATA

TATA TELESERVICES LIMITED

Travelex

novo nordisk

@ Bharat Bijlee
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CONE

Your Supply Chain. Optimized.

Network m ok

Cybgr‘oam*

A SOPHOS company

&SGoftTeth
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List of clients continued...
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EYA}UESERVE

LIFESCIENCES Travel Smooth

LT' €9 MSD

ooooooooooo


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjowMnlm-DfAhXLrI8KHR_LA88QjRx6BAgBEAU&url=https://www.justdial.com/Kutch/Welspun-India-Ltd-Near-Welspun-City-Varsamedi-Anjar/9999P2834-2834-140610122345-D1X7_BZDET/photos&psig=AOvVaw2tY9970t09O1zHE38swrsV&ust=1547106719219258
https://www.evalueserve.com/
https://www.thomascook.in/
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List of clients continued...
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Reach out to us

Aarvi Learning Solutions

155, Shah & Nahar Industrial Estate (A1)
Dhanraj Mills Compound,

Sitaram Jadhav Marg,

Lower Parel, Mumbai — 400 013

Mobile : 9820069479
Fax: (022) 6662 6893

Email: info@aarviit.com
WWW.aarviit.com



mailto:info@aarviit.com
http://www.aarviit.com/
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Thank you



